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Dear Friends and Supporters, 

Thank you for your generous support of the Institute for Child Healthcare Africa (ICHA). Your 

partnership continues to make a meaningful difference in the care of critically ill and premature 

babies across Tanzania and the broader African region. 

In 2025, your support helped ICHA achieve the following: 

• Developed a signed contract to run neonatology and pediatrics services at Arusha 

Lutheran Medical Centre 

• Successfully host Tiny Feet, Big Steps (TFBS) Neonatology Conferences despite 

regional challenges, including: 

o A November mini-conference in northern Tanzania training local doctors and 

nurses during a time of political unrest 

o ICHA’s first TFBS conference outside Tanzania, held in Ethiopia, bringing 

together 140 physicians and nurses from 45 hospitals across East Africa. 

• Publish a 3rd Edition of Every Breath Counts: Manual of Neonatal Care & Drug Doses 

• Distribute hundreds of copies of Every Breath Counts: Manual of Neonatal Care & Drug 

Doses to African hospitals, equipping NICUs with practical, evidence-based guidelines. 

• Sustain and grow a dedicated Tanzanian pediatric and neonatal team providing life-

saving care at Arusha Lutheran Medical Centre and partner hospitals. 

Looking ahead to 2026, ICHA plans to expand TFBS conferences to new countries (Uganda, 

Ghana), strengthen hospital partnerships, and open the Arusha Pediatric & Maternity Centre, 

a new specialty outpatient clinic providing care from pregnancy through adolescence. 

We are deeply grateful for your continued trust and support.  

 

 

Stephen J. Swanson, MD, DTM&H, FAAP 
Founder, Institute for Child Healthcare Africa 
Founder and Chair, Tiny Feet Big Steps Neonatology Conference 

 

 

Jerry Hoganson 

Chair, Board of Directors 

Institute for Child Healthcare Africa (ICHA) 

 

Since 2021, TFBS has trained 829 African doctors and nurses from 203 hospitals in 20 sub-

Saharan African countries.  ICHA doctors treat hundreds of critically ill NICU babies each year.  


